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Governor Proclaims Rules of Ethical Conduct

In both words and action, Governor Bruce Sundlun has made
good on his campaign pledge for “strict and consistent enforcement
of the ethical laws and codes of Rhode Island during my
administration.”

In the first Executive Order of his new administration issued
on January 1, 1991 the Governor stated “... it is my intent by
precept and example to invoke the highest ethical standards
throughout state government since ethics is an integral part of
sound decision-making...”

The Governor went on to proclaim “Ethical Rules applicable
to myself and each and all of my employees and appointments...”

® No person subject to this order shall use his or her office
for private advancement or gain.

@ No person subject to this order shall acquire or maintain
any financial interest in any matter he or she has reason to believe
will be directly affected by his or her official action.

® No person subject to this order will under any circumstances
represent another person, group or entity before any agency of
which he or she is a member or by which he or she is employed.

¢ No person subject to this order will take any official action,
or hear any matter, that is likely to provide individual benefit to
his or her immediate family or business associates.

@ In all matters over which a person subject to this Order
has discretion in making a decision that will provide an individual
benefit to any identifiable person group or corporation he or she
will keep a public record of all direct or indirect contacts regarding
the matter from government officials outside the official chain of
decision.

® |n order to respec! the constitutional separation of powers
and restrict the exercise of constitutional powers to proper
channels, no person from the judicial or legislative branches of
government may be employed by a governmental body subject
to this Order until at least one year after departure from such
Branch.

® State vendors providing goods or services at a cost of §1,000
or more shall report political contributions of $200 or more to
the Secretary of State for publication in the Rhode Island Registry.

® Violations of these Ethical Rules and/or Chapter 14 of Title
36 of the Rhode Island General Laws will be cause {or personnel
action up to and including dismissal from state service; separate
from any action that may be taken by the Ethics Commission.

® Retaliation or intimidation for seeking redress under these
ethical rules the provisions of Title 36, Chapter 14 will not be
tolerated, and will be cause for personnel action up to and including
dismissal from state service.

Governor Sundlun also established an Ethics Task Force made
up of twelve Rhode Island citizens to be appointed by him to
promote ethical conduct in all levels of state employment. The
group will:

® Develop education and training programs and implementa-
tion quidelines for the Ethical Rules.

® Conduct an ongoing “evaluation of the ethics program
established by the Governor’s Executive Order.

® Develop a comprehensive plan to strengthen the statutory
Code of Ethics, fulfill the constitutional mandate of the people
of the State of Rhode Island, and provide Rhode Island the strongest
and most effective ethical standards in the United States.

In addition, the Governor outlined administrative procedures
to implement his Ethical Rules. These procedures include:

® FEach governmental body subject to this Order will appoint
a Public Ethics Officer, to whom shall be referred any question
of the application of these Ethical Rules.

® Any employee or official may obtain a written decision of
the Public Ethics Officer, which if followed will be complete and
final protection from any sanction or penalty under these ethical
rules.

@ A Public Ethics Officer may request an advisory opinion
from the Executive Counsel.

® Any person may bring concerns of ethical violations by any
public servant to the Executive Counsel in complete confidentiality.

“The People of Rhode Island should expect the highest ethical
standards in Government activities, and this Administration
is committed to that standard.”
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Rhode Islanders Expect
High Standards of
Conduct From

State Workers

RIEAP Relocates
Main Office

The Rhode Island Employee Assistance Program, Inc.
(RIEAP) has announced the relocation of its main office
to 120 Centerville Road (Route 117) in Warwick. The
new facilities are centrally located with easy on/off
access to Interstate 95.

In announcing the relocation, Robert W. MacDonald,
RIEAP’s Executive Director said, “The larger office will
better accommodate our constantly growing client
population as well as to allow us to offer additional
training/health promotion activities in our conference
center.”

RIEAP has also greatly increased the number of
available telephone lines for client services. Their new
number is (401)732- 9444 and (401)732-8680.

The location of RIEAP’s satellite offices in Woon-
socket, Pawtucket, Wakefield and Newport remains the
same.

Employees spend about one-third of their waking hours
at work, and Rhode Islanders are demanding that ethics
move to the top of the State’s agenda, and that honesty,
integrity, and a sense of caring about the taxpayer and citizen
become an integral part of their working lives.

For this reason, Governor Sundlun has made ethics a
priority of his administration, The Governor has issued
Executive Order 1991-] to help guide state workers in the
delivery of public services. It sets forth specific expectations
of behavior for public employees faced with making ethical
decisions.

Ethics, of course, involves more than just avoiding
wrongdoing. It demands that we ask ourselves: “How can
[ do MORE good?”

In the final analysis, formal statements on ethics and codes
of conduct merely provide the framework for ethical
standards. Department directors and agency heads have
a unique opportunity and responsibility to serve as role
models in the conduct of public business.

It is the responsibility of each employee to foster ethical
standards and behavior. Accountability for our public service
demands that we do no less.

pRide

Personnel pRlde is published by the Oifice of
Personnel Administration, Division of Human
Resources, Department of Administration, One
Capitol Hill, Providence, RI (2908-5860,
Directar of Administration:

Harry J. Baird _
Associate Director of Administration/Human

Resources: :

Richard M. Wessels
Acting Personnel Administrator:

Beverly A. Dwyer
Editor: .

Donald J. Boisvert




Behavior

of

State Workers

Can Have

Far-reaching

Effects

Honesty, fairness, caring, and respect for others are
essential qualities that have been found to be necessary
for the successful functioning of society; and so it is true
of State Government. There is need to integrate ethics and
values in State policy and practice.

Interjecting ethics and values into government policy
requires:

@ attention to values and ethics in recruiting and hiring

@ recognition and reward for exemplary performance

® requiring personnel officers to serve as ombudsmen
for employee comments and complaints

® applying a special focus on vulnerable sectors

® auditing to ensure compliance

To accomplish this, three basic needs must be met:

(1) commitment from senior management

(2) development of formal ethics statements and codes
of conduct, and

(3) development of educational and training programs
in ethics.

Every erosion of standards contributes to the demise of
the standards of society as a whole. Qur behavior subtle
affects our co-worker’s ethics, our employer’s values and
ultimately, community standards. Once rules are allowed
to be bent, it is much easier to bend them a second time.

It becomes easier for us to bend our own rules of conduct
if we see our co-workers make personal use of the copying
machine or place personal long distance phone calls at work.
It becomes easier for others to accept unethical conduct
if they see us padding our expense or travel account, or
soliciting on state time and within the workplace. When
we repeatedly witness this sort of conduct, we become
hardened to it, and we accept it as normal behavior.

Our understanding of right and wrong comes from a
variety of other sources in addition to our family, religion,
and tradition. We are influenced by what we see and how
the people around us behave. To our discredit, we too often
play follow the leader in these matters.

We seldom realize what a powerful influence we are in
shaping the behavior of others whether for good or evil.
People watch people, and they are especially influenced by
those with whom they have daily contact. They gather clues
of behavior from what they see done or not done.

Realizing that we have that kind of influence on others
is a powerful incentive for pursuing integrity in our personal
and professional lives.
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WATER. Without it we couldn® exist. And like many cther
natural resources, we somatimes take it for granted. The
Narragansett Bay Commission (NBC) balieves that the
bast way to consarvation is through education.

The NBC operates the Field's Point Wastewater Treatment
Facility in Providence and is rasponsible for 75 miles of
sewsr interceptors and related facilities in our district of
Providence, North Providence, Johnston and portions of
Cranston and Lincoln,

Why does a wastewater treatment facility want to promote
water conservation? Cutting back on water use will not
only conserve a valuabla natural resource, but will also
reduce flow into the Commission-operated sewer
P 3 intarceptors, whare capacity can be a problem. Water
Thls Sp@CIﬂl conservation will also reduce operational costs and capital
expenditures at the Field's Point facility, saving monay for
our 50,000 sewaer users.

Our first step into water conservation was the sponsoring
of a conferanca on proposed changes to the State Building
lss“e Of Code to require the use of 1.6 gallon low flow toiiets. The
conference was attended by over 100 plumbers,
contractors and local and state officials. The NBC is proud
to have endcrsed this effort and by March 1981 only 1.6
gallon per flush low flow toilets can be sold and installed in

Is SPO“SOI’Ed by Rhode Island.

CAPTAIN CONSERVATION SAYS
"ONLY DRIPS WASTE WATER"

The Aftar months of planning and the production of a video,
coloring poster, brochures, and posters for schools and
business and with the assistance of Captain Conservation,

Narragansett Bay the NBC officially launched its watar conservation
: education program in April 1989.

Captain Conservation, a caped crusader of water
C . . NBC consarvation from tha planet AquaStar, has been very
busy. He's visitad 26 schools, spreading this important
ommission ( ) message to over 7,500 children, including a spacial visit to
the Town of Westerly during the town's water emergency.
The Captain has also visited recreational facilities, YMCA
camps and local Boys and Girls Clubs, reaching an
additional 2,500 children. The Captain has also appeared
at events like the Earth Day Celebraticn, the Briatol 4th of
July Parade, the Providence Waterfront Fastival, the
Governor's Bay Day and on the Salty Brine and Bozo Kid's
Club shows,

Education isn't only for the young. The NBC has made
water conservation presentations to major utilities, water
authorities, government officials, hospital administrators,
school teachars and at a conference sponsored by former
U.S. Congresswoman Claudine Schneider. And with
mailings to our 50,000 sewer customers and public service
announcements on WPRO AM, the NBC is spreading the
word even further.

The Narragansett Bay Commission, 44 Washington St., Providence, RI 02903 (401) 277-6680 TDD (401) 277-6680




